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Project Logistics

Marine Logistics

Reliable and cost-efficient logistics
solutions for your vessels, delivered
quickly to any location in the world.
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Marine Logistics

Are you looking for an experienced partner worldwide
to provide you with fast, safe and efficient supply chain
solutions in marine logistics and for your fleet?

Logistic solutions for maritime industry

As supplies for your vessels are sourced globally,
procuring them for your vessels is challenging and
time-consuming. While purchasing these parts, you
might not know the shipping schedules or they may
change without prior notice. Various other factors
like different suppliers, changing cargo flows and
multimodal transport requirements make your
supply chains even more complex.

Whether you are a ship owner, a ship management
company, or an industrial supplier, controlling and
managing such complicated supply chains requires
a global network of trusted partners. With our

Health, Safety and Environment policy

expertise and a large network of strategic partners
worldwide, the Kuehne+Nagel marine logistics team
focuses on providing cost-effective and reliable
logistics solutions to the maritime industry for all
modes of transport. Our experts offer a wide range
of solutions that can be tailored to your company’s
specific needs. We use the strength of our global
network of specialists to optimise your logistics
from the purchase order is placed to on-board
delivery. Due to the complex nature of maritime
supply chains, we strive to find areas for
improvement at every step of the journey, so that
you can focus on growing your core business.

At Kuehne+Nagel, we provide the highest standards of Health, Safety and Environment (HSE) management
at all times. We minimise accidents or workplace-related illnesses by implementing HSE management and
quality assurance at all levels and through mandatory training. This applies not only to our employees, but
also to everyone working on our premises, our business partners, customers, and the environments in which
we operate. Using our web-based HSE tool enables immediate actions and clear insight into operations from
an HSE perspective. Our standards are compliant with the common global certifications: ISO 9001 (Quality),
ISO 14001 (Environment) and ISO 45001 (Safety & Health). All our employees and customers have access to
our HSE tool and can report incidents, unsafe conditions, as well as positive observations.

Take advantage of our services:

m  Cargo consolidation, handling and warehousing
m  Air, sea, and road logistics solutions to the
destination with fast track handling
Dangerous goods management
m | ast mile delivery in key locations around
the globe
m  Customs clearance and consulting
m  Risk management and insurance programme
m  EDIl integration with Enterprise Resource
Planning (ERP) and Warehouse Management
System (WMS)
m 24/7 live tracking on orders, shipments
and services
m  Global stock/inventory control and reporting
m  Sustainable transport solutions and visibility
on CO2 emissions 2
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Full visibility of your supply chain

In marine logistics, our operating model is driven
and supported by the online platform One Global
System (OGS). It is designed to meet the needs of
your industry and provide full control of your supply
chain with analytics and budget reporting. From
planning to delivery, OGS gives you global coverage
and visibility to manage your entire supply chain.
The software supports both inbound and outbound
electronic data interchange (EDI) at every stage

Agency support

Kuehne+Nagel offers a comprehensive modern
supply service for the offshore and shipping
industry. With our strategically located hubs as

well as our network of sub-agents, we offer a full
agency service in key locations for major markets.
We assist with the temporary and permanent import
of vessels, including ship crewing and supply
management.

of the supply process, ensuring full transparency.
Further to this, the system provides you with master
data on the full supply chain, enabling cost and
performance optimisation. OGS manages our

hubs, and creates reliable transit stations with
order and supplier management, ensuring that
order consolidations are shipped as efficient as
possible. It is a responsive application, meaning you
can access it from any device and get up-to-date
insights from anywhere in the world.

Industry focus:

Ship spares

Ship owners

Ship management companies
Ship yards

Cruise lines



Support for yard and dock projects

Our marine logistics experts develop customised
solutions for you. For example, if you need support
in planning and executing maintenance and repair
work, or for more specialised projects such as

the conversion or retrofitting of seagoing vessels,

our specialists will systematically take care of the
entire process to ensure a full cost overview for the
docking. We further support our customers with
“on-site” personnel. For shipyard projects that
require a quick response, our dedicated teams
provide individual support at short notice to ensure
safe, fast and smooth operations.

Reducing CO2 emissions
in project logistics

Today, the logistics industry contributes to about
8% of global CO2 emissions. Project logistics

often requires a combination of different transport
solutions, which can further increase the carbon
footprint of a project. With the launch of its zero
carbon goals, Kuehne+Nagel has committed to
reducing CO2 contribution and offering customised,
environmentally friendly and sustainable supply
chain solutions to our customers.

Leveraging our digital platforms, Kuehne+Nagel can
work with you to optimise your choice of transport
routes and means, to build sustainable supply
chains.




Project Logistics

Your benefits:

Highest standards in Health, Safety and
Environment (HSE)

Global coverage in strategic core locations
24/7 emergency service worldwide

Full transparency and control via OGS - the
in-house IT software

Oversized and heavy-lift shipments

A global network of project experts

Cargo damage risk prevention

Vendor management

Kuehne+Nagel Project Logistics at a glance

5’@5’

Global Network Industry Expertise Technology Leader
60+ countries, connected Over 950 experts ready Leading technology and
by our network to support you customised IT solutions

KUEHNE+NAGEL

- Get in touch today

Mads Winther-Jensen
Global Head of Marine Logistics

Kiihne + Nagel (AG & Co.) KG
GroBer Grasbrook 11 - 13
20457 Hamburg, Germany
Telephone +49 (40) 30333 -0
www.kuehne-nagel.com



https://home.kuehne-nagel.com/-/services/project-logistics/marine-logistics

About us

Kuehne+Nagel Project Logistics provides
services for unique cargo projects that require
special handling, chartering of vessels or heavy-lift
services by sea, air, road or rail with focus on
customers from renewable energy logistics,
industrial projects and marine logistics globally.
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