KUEHNE+NAGEL

Project Logistics

Industrial Projects

Through predictive analytics, automation
and smart localisation processes, we
ensure that your supply chain becomes
more competitive and sustainable.




Industrial Projects

Are you looking for a project forwarder specialised
at oversized and heavy-lift transportation to remote
locations with time-critical deadlines?

Tailor-made supply chain solutions

To ensure safe and proper transportation of
non-standard goods or heavy loads, many factors
need to be considered. These include
environmental characteristics, dimensions and
properties of the cargo, susceptibility to damage,
weather conditions, suitable transport, effective and
safe route, limited budget, and demanding
schedules. All these factors should be taken into
account at the initial stage of the project.
Kuehne+Nagel Project Logistics offers you
customisable, sophisticated solutions for the
transport of your goods. This includes better
equipment design to increase safety, reduce costs
and improve your delivery as well as assembly
deadlines.

Any kind of heavy lift transport requires a range

of in-depth maritime and transport engineering
knowledge. Our global engineering network delivers
intelligent strategies for complex tasks way ahead
of project execution from the planning phase to the
handover. This includes carrying out necessary
feasibility studies, individual lifting and lashing
calculations as well as evaluating cargo stowage
plans to avoid unforeseen risks or delays in the
schedule.

Not all cargo requires the same mode of transport.
Our in-house chartering team will assist you in
sourcing the right vessel or aircraft for each project
and type of cargo. We provide dedicated
commercial, technical and legal support to ensure
your needs are met and your goods are shipped
safely.

Full visibility of your supply chains

Our dynamic IT solution One Global System (OGS)
provides your company with full transparency and
end-to-end visibility on line item level throughout
the entire supply chain. Using OGS, you can
effectively manage your logistics operations and
vendors while mitigating and managing costs and
risks via electronic data exchange.

The software supports Electronic Data Interchange
(EDI), both inbound and outbound, at each stage of
the process, ensuring supply chain visibility and
accurate data. An Application Programming
Interface (API) allows for easy integration with
external systems. OGS is a responsive application
which means it can be accessed from any device
and provides you up-to-date insights from anywhere
in the world.

Industry focus:

m  Engineering, procurement & construction (EPC)
Industrial original equipment manufacturers
(OEM)

Renewable energy

Power generation

Mining and metal

Infrastructure

Yard and conversion
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Reducing CO2 emissions in project logistics

Today, the logistics industry contributes to about 8% of global CO2 emissions. Project logistics often requires
a combination of different transport solutions, which can further increase the carbon footprint of a project.
With the launch of its zero carbon goals, Kuehne+Nagel has committed to reducing CO2 contribution and
offering customised, environmentally friendly and sustainable supply chain solutions to our customers.
Leveraging our digital platforms, Kuehne+Nagel can work with you to optimise your choice of transport routes
and means, to build sustainable supply chains.

Health, Safety and Environment policy

At Kuehne+Nagel, we provide the highest standards of Health, Safety and Environment (HSE) management
at all times. We minimise accidents or workplace-related illnesses by implementing HSE management and
quality assurance at all levels and through mandatory training. This applies not only to our employees, but
also to everyone working on our premises, our business partners, customers, and the environments in which
we operate. Using our web-based HSE tool enables immediate actions and clear insight into operations from
an HSE perspective. Our standards are compliant with the common global certifications: ISO 9001 (Quality),
ISO 14001 (Environment) and ISO 45001 (Safety & Health). All our employees and customers have access to

our HSE tool and can report incidents, unsafe conditions, as well as positive observations. 5




Take advantage of our services:

Customs clearance

Whenever you need customs expertise, we
have the people, licences and permits to clear
your shipments on schedule. Regardless of
volume, scope or scale, our global network of
specialists can meet commitments, no matter
where your business is located.

Freight management

We develop consolidation concepts, identify
temporary storage solutions, provide
value-added services (e.g. industrial packing),
customs clearance, factory-to-site transport
solutions, installation and rigging.

Chartering

Our global chartering experts provide 24 hours
services across all time zones, sourcing the
most suitable mode of transport or equipment
(type of trailer, vessel, aircraft, etc.) for any
assignment and offering instant quotes.

Supercargoes

Our supercargoes accompany loading and
discharging operations, supervise lashing and
welding, ensure safe lifting and rigging.
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Engineering

You can rely on round-the-clock engineering
support. Our dedicated team of engineers
conduct feasibility studies and route surveys,
simulate swept path analysis, create CAD
based technical drawings, lifting calculations,
and issue cargo handling method statements.

HSE compliance

We assess risks, ensure job safety and provide
training to our subcontractors. All our
colleagues have access to our HSE App to
report unsafe acts/conditions, incidents and
even positive observation.

Cargo insurance

In partnership with NACORA Insurance
Brokers we offer leading cargo insurance
solutions tailored to the individual needs of our
customer’s operations.

Trade compliance

We offer a comprehensive range of customs
and trade compliance services to help you
meet this critical and integral aspect of your
international trade.
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Project Logistics

Your benefits:

Highest standards in Health, Safety and
Environment (HSE)

Global coverage in strategic core locations
24/7 emergency service worldwide

Full transparency and control via in-house IT
software OGS

Oversized and heavy-lift shipments

A global network of project experts

Cargo damage risk prevention

Vendor management

Kuehne+Nagel Project Logistics at a glance

Global Network Industry Expertise Technology Leader
60+ countries, connected Over 950 experts ready Leading technology and

by our network

to support you customised IT solutions

- Get in touch today

Michael Doerpinghaus
Global Head of Industrial Projects

Kiihne + Nagel (AG & Co.) KG
GroBer Grasbrook 11 - 13
20457 Hamburg, Germany
Telephone +49 (40) 30333 -0
www.kuehne-nagel.com
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About us

Kuehne+Nagel Project Logistics provides
services for unique cargo projects that require
special handling, chartering of vessels or heavy-lift
services by sea, air, road or rail with focus on
customers from renewable energy logistics,
industrial projects and marine logistics globally.
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